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Chairperson’s Report
I have been involved with Muscular Dystrophy
Queensland for many years. I have Charcot Marie
Tooth disease and like thousands of people before
me, I first came to the organisation seeking support.
Later, I became a donor and after retiring from
my career in local council, I was invited to join the
board. I’m immensely proud to serve as Chairperson
and lead the organisation in this period of massive
transformation.
The move to end of calendar year reporting, as
detailed in these reports for the six-month period
between 1 July and 31 December 2017, is just one
of many changes Muscular Dystrophy Queensland
will make as we restructure our work to meet the
demands upon us, as our governments changes the
way it delivers services for people who live with a
disability.
During this period, we also finalised MDQ’s
transition from Incorporated Association to Public
Company Limited by Guarantee. With this came a
changing face of our board. We farewelled a number
of long-standing members of the board. MDAQ Inc.
President and MDQ Ltd Chairperson, Lorna Peters,
former MDAQ Inc. Vice-President, Graeme Newton
and former MDAQ Inc. Secretary, Ian Godbold. All
three have served on the board for more than ten
years and over that time, have dedicated countless
hours for the benefit of our community. We will
forever remain grateful for their selfless contribution.
Each brought skills and experience that set Muscular
Dystrophy Queensland on a path for success. We
also welcomed two new members to the board.

Kym Bryan, a marketing and branding specialist,
and Natasha Taylor, a Veterinarian, successful
business owner and mum to an adult son, living with
Duchenne. Please join my fellow board members in
welcoming them.
You many know that Muscular Dystrophy
Queensland was a founding member of a national
entity, the Muscular Dystrophy Foundation Australia
Ltd (MDF). I represent Queensland on the MDF
board, and our CEO, Helene Frayne drives its work
forward along with her fellow state CEOs. This work
opens doors to access funding grants under the new
national system and holds great potential to expand
our work. After years of development MDF is primed
and positioned well to support the member states
and to represent the interests of all Australians living
with neuromuscular disease. We recently submitted
a substantial grant application to the Information,
Linkages and Capacity building tier of the NDIS for
a project to develop a website that will provide
trustworthy information suited to the needs of our
people and enable them to live fuller lives brought
about by knowledge, connection and community
integration. Our contribution is important as this
collaboration will benefit our whole community.
MDQ’s board and staff continue to follow our
business plans developed in consultation with our
client cohort and to address their changing needs
under the new National Disability Insurance Scheme
(NDIS). Review of the financial statements will show
our investment in the future. We have continued to
offer the level of services our clients know and trust
us to provide and we have begun to develop new
services our clients have told us they will need under

this NDIS. Effectively our efforts have doubled and this
comes at a cost.
Our clients have told us they are have limited
choice when seeking allied health professionals who
specialise in and understand the intricacies of life with
a progressive neuromuscular condition. We recognise
how important it is for our people to have reliable,
trustworthy services in this sphere. In response, we
have already employed a social worker and offer
counselling. Over the coming year, we will develop
this service further to offer Physiotherapy and
Occupational Therapy.
People living with neuromuscular disorders live
complex lives, which are broader than the disability
sector. So we maintain our interest in all areas
such as health, housing, medical research, sporting
and vocational opportunities so that we can assist
them wholly. We remain focused on our mission to
empower people living with muscular dystrophy and
similar conditions to make the most of opportunities
and live the lives they choose.

Victor Attwood
Chairperson
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Finance and Risk Committee Report
Overview
The purpose of the Muscular Dystrophy
Queensland (MDQ) Finance and Risk Committee is
to provide advice to the board on matters relating to
the financial performance of MDQ and to oversee risk
management for the organisation.
The MDQ board will appoint the members of the
Committee and review the composition from time to
time. The committee will consist of at least two board
members, being the MDQ Board Chair and board
members with advanced financial acumen, as well as
the management team.

Finance
As you can see from the heading of this report it is
for a half year in line with us changing to a corporation
limited by guarantee we took the opportunity to move
to a 31 December balance date which spreads the
work load more evenly than a June 30 financial year
end. This change hasn’t been without its challenges,
so I’d like to take this opportunity to thank, Helene,
Kerry and Penny for their efforts in making this change
happen.
Unfortunately, I have to report a deficit of $94,766
which is our first deficit since the 2016 financial
year. Some of this deficit can be explained by some
significant timing differences between when revenue
was expected and when it was received. When we
look at the current year to date figures we are slightly

ahead of budget also due to these timing differences.
Fundraising is the single biggest challenge for this
organisation and all others in this “not for profit”
sector. Donations continue to fall, and the art union
revenue is a declining source of funds. Our event
income is good but even that is slightly down on the
previous year. Government funding is steady but
can’t be relied upon because it could stop at any time,
hence our need to develop our own independent
income streams. There were no bequests for this half
year.

to handle related issues. The first risk agenda item
would be to develop the organisations Risk Policy This
was attended to at a meeting held after this financial
reporting period end.

Ken Robertson

Chairperson - Finance and Risk Committee

Our NDIS income is rising steadily thanks to
the hard work of the staff who have taken NDIS
funded services to regional Qld. MDQ continues to
manage expenses very well, the biggest of which is
employment costs. There has been little change in
costs here from last year.
A review of the Statement of Financial Position
shows our biggest asset is cash at bank followed by
bank term deposits hence our liquidity is very strong.
Our largest liabilities are in unspent government funds
and grants. The Net Asset position is down on our last
balance date by the deficit for this period however is a
healthy $736,821.

Risk
Late in 2017, the Board resolved to appoint a
Finance and Risk committee which will meet quarterly
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A message from our CEO
As CEO, I am in the fortunate position of being able to look back at the end of
each week, and reflect upon the positive, or even life-changing differences Muscular
Dystrophy Queensland has made for people with muscle wasting disease.
At the moment, for instance, I am particularly proud of my team’s work in
sourcing increased support hours for two of our clients whose conditions have
progressed, their needs have increased, and the NDIS does not roll out for them until
2019.
The subject of this report is July – December 17. We commenced this six month
period with some fairly substantial goals:
•
•
•
•
•
•
•

To implement our decision to change financial year end
To finalise MDQ’s operational steps to company status
To finalise the MDQ Strategic Plan 2018 – 2022 and re-branding
To overhaul our Art Union and continue to review and change the fundraising
program
To provide our supporters with the more opportunities to host events for our
cause
Through our NDIS Ready program, to prepare our clients transitioning into
the National Disability Insurance Scheme (NDIS)
To continue to provide our free services and build our services under the
NDIS structure

Muscular Dystrophy Queensland Ltd has been fully introduced and many original
members transitioned to company membership by signing the MDQ Guarantee form
which states that in the event that the company is wound up, financial responsibility
for the members is limited to $10 per member.
The Strategic Plan 2018 – 2022 has also been completed and it is superb to
have this comprehensive road map to follow. At the AGM in November 17, MDQ
also launched our new brand, designed by our Fundraising and Communications
Manager, Penny Deavin. It represents a cross section of a muscle cell as well
as the individual members of our community who work together to create our

organisation. One of my sector colleagues who works with people from indigenous
cultural background, said when he saw it, “It’s a yarning circle”. It is indeed. It is all
of those things.
We know that Muscular Dystrophy Queensland exists as a result of the generosity
of our donors and supporters. Our dedicated, long standing, loyal donors enable us
to be agile in adapting our services to meet our community’s changing needs and to
adapt to the bureaucratic structure imposed by the NDIS.
MDQ dreams of a future where we can meet significant needs of our community
throughout this large and regionalised state; provide national service and advocacy
under the auspices of the National Disability Insurance Scheme (NDIS) to broaden
services and our reach throughout Queensland. We are well begun, thanks to
a determined and intelligent board; a supportive and loyal management team;
and dedicated and positive staff throughout Muscular Dystrophy Queensland.

Thank you all, for your loyalty and trust in me throughout this challenging time of
transformational change.

•

Fundraising and Communications
We are continually working to improve the structure of the fundraising program
and we continue to be committed to an ethical program which respects the privacy
of our donors and aims to match our donors’ philanthropic goals with the needs of
our community. MDQ offers a range of opportunities to donors – appeals, individual
donations, the Art Union, and events, including events hosted by members of our
community.
During this period, the Art Union was reviewed and changed. The Art Union and
our appeals processes are under continual review to ensure that maximum funds are
directed towards services. MDQ appreciates the generosity of those who attend our
events. In the short, six-month period I’m reporting on, we were very proud to host
or be the recipient of the following events:
•

•

•
•

Cairns HOG Ride in July: The first year of the Cairns Harley Owners Group
Charity Ride where the Cape York HOG took 15 pillions through Cairns and
surrounding areas. With the support of the Cape York HOG and Coral Coast
Riders, we aim to build and grow this into a biennial, thrilling and unique
outing for our northern supporters
Ride and Walk for Muscular Dystrophy in Cairns in August: We had record
numbers of this annual event - 120 attendees – who helped us to raise funds
and awareness. We are always grateful to our two local families Wiles and
Robins who are the incredible support behind the scenes, both for the new
Cairns HOG ride and for this event.
Bridge to Brisbane in August: Again a first event in partnership with Black
and White Cabs. We had a lot of families participating in a team of 51 people
Ray White Ball in September: The legacy that Andrew and Greg Bell are
creating for families living with muscular dystrophy is astounding and MDQ is
honoured to have been beneficiary of the event for many years. The ball is
held on the Gold Coast each year and in 2017, raised an astounding $160,000
for both research and services for Queenslanders with muscular dystrophy.
One of the auction items, a car, was purchased twice and donated back by
two incredibly generous attendees

•

•

The Gap Health and Racquet Club Open Day in October: Each year, Steve
and Jacqui Miller and their team, including Trudi Kirk nominate a charity
beneficiary for their open day and raise funds thought public group fitness
classes, a raffle and an incredibly entertaining trivia night. In 2017, MDQ was
the lucky beneficiary
Community Fundraising: It was an exciting six months for our community
fundraising program. We raised significant funds through a variety of
individually planned events, free dress days, charity auctions and even a few
superhero days. MDQ was also the grateful beneficiary of partnership events
like the Cairns Jungle Ride and the Harley Owners Group (Brisbane) who held
a Christmas Party Fundraiser with MDQ as beneficiary.
Science in the cinema in November: Supporting the Australian Society of
Medical Research and raising the profile of MDQ’s Cough Assist loan program,
we assisted in organising a screening of ‘The Fundamentals of Caring’ and
heard experts on the most recent advances in respiratory care for those with
neuromuscular conditions. It was a lovely evening, supported by Philips.

I am grateful to the board, staff and our volunteers for their dedication and
expertise. I am also so very grateful to our donors and supporters who fund the
work of the organisation. This combination is formidable and augers well for
Muscular Dystrophy Queensland’s future. I am looking forward to continuing
positive outcomes for our community, the introduction of our allied health team
and the NDIS roll out in Queensland because then, members of our community will
receive funding for their support, where in the past there has been no funding.

Helene Frayne

Chief Executive Officer
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Our Services & Programs
With a full time equivalent staff of 2.4 in our client
services team, Muscular Dystrophy Queensland
reaches out to 500 Queenslanders and their families
- from Carrara to Cairns and west to Mt Isa and Roma.
During 2017, the team committed to contacting every
client to ascertain needs and provide information and
support related to NDIS pre planning. I am proud to
say that the client services team achieved that goal!
In July 2017, clients were surveyed and 84% of
respondents reported that they are satisfied with the
services that Muscular Dystrophy Queensland offered.
80% of respondents had had contact with and services
provided by MDQ in the two year period prior to the
survey.

On a positive note, MDQ’s clients with NDIS Plans
are already benefiting from the injection of funds
for their support, and ability finally, to make positive
changes to their lives and to achieve their goals. For
MDQ, the NDIS is an opportunity to broaden the
range of services we are able to provide.

by the NDIS. MDQ is also committed to providing a
voice for people with muscular dystrophy and similar
conditions to ensure their health and well-being
needs are met.

With the transition to the NDIS, MDQ has reviewed
and re-categorised our services into free services
and those which are chargeable under the National
Disability Insurance Scheme (NDIS). Not all needs
will be met by the NDIS and MDQ is determined to
continue to provide free services for those who are
not eligible for the NDIS and or have needs not funded

Our long list of free services is funded by our
generous donors and supporters, private trusts and
foundations, and some government project funding.

Free Services

•

•

NDIS Ready program which, we have offered to
our community throughout Queensland since
2015.
Information and support services including our

When asked about future service expansion, our
respondents overwhelmingly requested that MDQ
build a specialised allied health team. In response
to this request, MDQ introduced a social work
service and commenced planning physiotherapy and
occupational therapy services – in short, an allied
health team.
The National Disability Insurance Scheme (NDIS):
MDQ continues to make the transition to the NDIS
and so far, this transition has not been smooth. We
have raised significant concerns with the agency re
the quality of some of the NDIS plans our participants
are receiving and we continue to advocate for
improvements in our clients’ assistance with the
implementation of their NDIS. Often our community
members are vulnerable, have not previously received
funded supports, and need assistance to negotiate
these complex, government led funding systems.
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•

•

•

Helpline, which is 100% donor funded
Breathe Well Cough Assist Machine Loan
Program: A loan program for people with
muscle wasting conditions whose respiration is
weak and compromised by infections
Rest well hi-lo bed loans: Our longstanding
and highly valued bed loan program will
continue for people who are not eligible for an
individual NDIS plan
Crisis support: At times some of our clients
and families urgently need our support when
there is a progression in their condition or
during an event in their lives e.g. their carer
gets sick. MDQ can respond quickly and
effectively at these stressful times and work
alongside the family until a resolution can be
found.

•

campaign was successful.
Muscular Dystrophy Queensland is one
of the owners of a national organisation,
Muscular Dystrophy Foundation, which makes
us stronger together in terms of leveraging
programs and providing a national advocacy
voice for our community.

Chargeable Services:

•

•

Support Coordination – assisting the customer
with setting budgets, finding suppliers,
alleviating stress by sourcing answers to the
many NDIS related questions which arise and
generally negotiating the NDIS system
Counselling and social work. These services
have been developed as part of introduction of
an allied health team.

Our chargeable products, aimed at developing high
quality, specialised services, have been introduced in
response to the NDIS and include:
•

Plan Management provision – supporting
customers through managing financial systems
required by the NDIS, accessing funds to pay
suppliers and providing monthly reporting

As the only state based organisation providing
whole-of-life services to people with neuromuscular
conditions, Muscular Dystrophy Queensland is the
peak body i.e. the legitimate voice, on all matters
concerning our community of people with muscle
wasting conditions.
In that role, MDQ is committed to systemic
advocacy re issues which are vital to the health and
well-being for our community. Recently, MDQ has
used its voice to advocate for:
•

•

Improved and integrated medical care for
adults and transition care from paediatric
medical services
Access to the drug, Spinraza, through the
Pharmaceutical Benefit Scheme (PBS) for
people living with spinal muscular atrophy.
The unfunded cost is prohibitive and this
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Directors’ Report
The Directors’ of Muscular Dystrophy Queensland Ltd. (‘Muscular Dystrophy
Queensland’ and ‘MDQ’) present their report for the period covering 1 July 2017
to 31 December 2017. This report is to be read in conjunction with Muscular
Dystrophy Queensland’s Financial Statements pertaining to the same period.

b. Long Term Objectives
The long term objectives as outlined in Muscular Dystrophy Queensland’s
strategic plan include:
•

1. Principal Activities
Muscular Dystrophy Queensland Ltd is a peak body and service provider for
Queenslanders living with muscular dystrophy and similar conditions and their
families. The company is also a provider of services under the National Disability
Insurance Scheme (NDIS) and an allied health service is under development.
Muscular Dystrophy Queensland Ltd is also a member of a the entity, Muscular
Dystrophy Foundation Australia Ltd.

•
•
•
•

To provide relevant, specialised information and services which result in
positive impact
To raise awareness of all aspects of muscular dystrophy and other similar
conditions in the Australian community
To form positive partnerships, collaborations and alliances
To build a secure and sustainable future for Muscular Dystrophy Queensland
To promote a culture of agility, deep expertise and innovation

c. Strategies for achievement of goals
To achieve these objectives, Muscular Dystrophy Queensland has adopted the
following strategies:

2. Strategic Objectives

•

a. Short Term Objectives
The short term objectives as outlined in Muscular Dystrophy Queensland’s
strategic plan include:
•
•
•
•
•
•
•

To implement MDQ’s decision to change financial year end
To finalise MDQ’s operational steps to company status
To finalise the MDQ Strategic Plan 2018 – 2022
To overhaul our Art Union structure and continue to improve the fundraising
program
To provide our supporters with the opportunity to host events for our cause
Through our NDIS Ready program, to prepare our clients transitioning into the
National Disability Insurance Scheme (NDIS) during the period
To continue to provide our free services and build our services under the NDIS

•
•

•

•

•

A knowledgeable, decisive and dedicated skills based board has been
appointed to oversee the significant strategic changes which were finalised in
this period
Strong, skilled and dedicated management team under the leadership of the
CEO guides operational change within the organisation
MDQ takes a continuous improvement approach to the fundraising program
which operates under the direction of the Manager, Fundraising and
Communications
The CEO provides mentoring, training, structure and clear KPIs to frontline
staff as they undertake duties which are constantly changing because of the
NDIS
Muscular Dystrophy Queensland is dedicated to retaining some services
for unfunded clients and in consultation with our community, continues to
build programs which are innovative and meet the real needs of people with
muscular dystrophy and similar conditions
The board and staff constantly strive to meet consistent standards of best
practice and provide clear expectations of professional accountabilities and
responsibilities to all stakeholders.

3. Directors’ Details
The following persons were Directors of Muscular Dystrophy Queensland during
or since the end of the financial year (30 June 2017). All directorships are
provided in an honorary capacity.
Mrs. Lorna Peters
BA GDip(Teaching) MEd
Chairperson July - Nov 2017
*(MDAQ Inc. President 2011-2017)
Director since 2008
First Director Muscular Dystrophy
Queensland Ltd
Resigned 17 November 2017
Lorna is a committed educator and primary
school principal who used her leadership
and management skills to guide Muscular
Dystrophy Queensland’s Board. She
has lived experience of a neuromuscular
condition, having a son with Spinal
Muscular Atrophy. Lorna was the first
Director and Chairperson appointed to the
Board of Muscular Dystrophy Queensland
Ltd.

Mr. Victor Attwood
Chairperson since Nov 2017
Member Finance and Risk Committee and
represents MDQ on the board of Muscular
Dystrophy Foundation Australia Ltd.
Director since 2016
Victor brings to the Board extensive
management and leadership experience,
gained through his career in local council,
where he served as a councillor and was
quickly appointed Deputy Mayor. He also
brings extensive governance experience
having served as a senior member of
several not-for-profit boards. He and his
son live with Charcot Marie Tooth disease,
a neuromuscular condition.
Attended 5 of a possible 5 meetings

Attended 4 of a possible 4 meetings
Mr. Kenneth Robertson
BBus (Accy) FCA CTA TEP RCA
*(MDAQ Inc. Treasurer 2016-2017)
Chair Finance and Risk Committee
Director since 2016
First Director Muscular Dystrophy
Queensland Ltd
Ken is an experienced chartered
accountant, CEO of Nexia Brisbane, and
board member of Nexia Australia. Ken is a
Fellow of Chartered Accountants Australia
and New Zealand, a Chartered Tax Adviser,
a Registered Company Auditor, and a
member of the Society of Trust and Estate
Practitioners.
Attended 4 of a possible 5 meetings

Mrs. Helen Posselt
BA (Psych) Dip Physiotherapy
Director since 2010
During her career as a physiotherapist,
Helen was highly regarded as a practitioner.
She is internationally renowned for her
expertise in physical therapy for people
with neuromuscular conditions. Helen is
an author who has also produced several
award winning films about aspects of living
with neuromuscular conditions.
Attended 3 of a possible 5 meetings

Mr. Anthony Biggar
LL.B
Director since 2016
Tony is the founding Legal Practitioner of
Big Law Pty Ltd Solicitors and has also
practiced in rural locations in Queensland.
He is a member of the Property Law and
Practice Committee of the Queensland
Society and the Honorary Solicitor for
several community organisations in Monto,
Queensland.

Ms. Kim Bryan
MA (Comms) GDip(Employ Law) BA(PR)
GAICD CAHRI
Appointed 26 September 2017
Kim has extensive business experience,
especially in branding, reputation
management and strategy. For seven
years, she served on the National Board of
Special Olympics Australia.
Attended 5 of a possible 5 meetings

Attended 5 of a possible 5 meetings
Dr. Natasha Taylor
BVetSc (Hons) BVetBiol (Hons)
Appointed 26 September 2017

Mr. Graeme Newton
*(MDAQ Inc. Vice President 2011-2017)
Director since 2005

Dr Natasha Taylor is a veterinary surgeon,
business owner and runs two successful
veterinary practices in Brisbane. Natasha
has lived experience of a neuromuscular
condition, with an adult son who has
Duchenne muscular dystrophy.

Graeme served on several boards of
non-profit community organisations in
north Queensland and on the Queensland
Maritime Museum. Graeme brings lives
experience, having had a son with
Duchenne muscular dystrophy.

Attended 4 of a possible 4 meetings

Attended 2 of a possible 4 meetings

Mr. Ian Godbold
AFAMI GCert. Marketing Management,
Diploma Inst. Marketing UK
*(MDAQ Inc. Secretary 2016 - 2017)
Director since 2009
First Director Muscular Dystrophy
Queensland Ltd
Resigned 17 November 2017
Ian is Principal Consultant of Godbold
& Associates, a business marketing
and promotional strategy firm based in
Brisbane.
Attended 3 of a possible 4 meetings
* During the 2017 year, Muscular Dystrophy Association of Queensland Inc., an
Incorporated Association registered in Queensland, transferred its structure to become
Muscular Dystrophy Queensland Ltd, a public company limited by guarantee. Appointments
shown in brackets relate to directorships under the former structure.
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