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Directors’ Report
The Directors of the Company (Muscular Dystrophy Queensland Ltd, Muscular Dystrophy Queensland or MDQ) present their report 
for the period 1 January to 31 December 2022. This report is to be read in conjunction with Muscular Dystrophy Queensland’s 
Financial Statements and Annual Review for the same period. 

Objectives were set within the context of continual and significant financial challenges, caused by the following external factors:

I.	 Managing a business within the complex and often restrictive National Disability Insurance Scheme (NDIS) framework. 
II.	 A third year of managing disruptions and meeting additional business costs resulting from the COVID pandemic. 
III.	 Rising inflation increasing costs, without the ability to increase service fees and fundraising revenue to maintain margins. 
IV.	 Thin labour markets and costs of staff development and turnover.

1.	 Strategic Objectives
These are outlined in the Muscular Dystrophy Queensland Ltd Strategic Plan 2022-2025 and are as follows:

Long-term objectives

I.	 Build our community by extending our reach and the richness of our engagement throughout Queensland and building social 
connection amongst community members. 

II.	 Deliver services of superior quality and value for our clients, continually growing and diversifying services.
III.	 Provide donors and supporters with fundraising programs which offer greatest opportunities for them to invest in the work 

of Muscular Dystrophy Queensland.  
IV.	 Grow, develop and empower our workforce through continual improvement, flexible conditions which attract and retain 

great people who contribute to a culture of commitment and loyalty to the organisation, and mutual respect for each other. 
V.	 Strive for organisational excellence, prioritising financial stability; streamlined business systems; systems which  consider and 

aim to reduce our environmental impact; and continual improvement in assessment and management of risk. 

Objectives for 2022

I.	 Implement the Strategic Plan: 2022 – 2025, which includes progressing our long-term objectives.
II.	 Continue to build reputation as a high-quality service provider.
III.	 Manage growth in client services with priorities as follows:

•	 Build number of community members  
•	 Increase NDIS customer numbers in all programs
•	 In allied health, grow paediatric services 
•	 Respond to requests for support via charitable programs

IV.	 Further development of marketing services, measuring its impact on growth in community member cohort 
V.	 Invest in growing the fundraising income
VI.	 Introduce formal hybrid work model, facilitating the reduction of cost and size of leased premises
VII.	 Maintain leadership role in Muscular Dystrophy Foundation Australia

2.	 Principal Activities
Muscular Dystrophy Queensland (MDQ) is a state-wide organisation, providing whole-of-life services and systemic advocacy for 
Queenslanders living with muscular dystrophy and similar conditions and their families. To acheive our mission of empowering  
our community members to make the most of opportunities and live the lives they choose, we undertake the following activities:

•	 Charitable services which address challenges commonly experienced by our community members.
•	 User pays services which address expressed community needs and are aligned to the NDIS funding framework but can also 

be acceessed via health insurance, private funds , aged care plans etc
•	 Fundraising activities, including donation appeals, fundraising events and lotteries.

Charitable services include: 

I.	 Infoline & Information Resources:  Individualised support for callers; information resources via Muscular Dystrophy Queensland’s 
website, social media and a periodical for community members 

II.	 NDIS Access: Supporting community members to access lifetime funding through eligibility application for an NDIS Plan
III.	 Equipment Loans:  Short term cough assist machine loans for anyone experiencing an acute respiratory infection; long-term 

hi-lo bed and mobility equipment loans for people without government funding 
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IV.	 Extended Care: Case management to assist community members overcome a challenge related to living with a muscle 
wasting condition.

V.	 Outreach:  Travel and accommodation to periodically deliver services into regional and remote centres.
VI.	 Systemic Advocacy: Seeking positive change; addressing the challenges commonly experienced by our community members.

User pays services include

I.	 Allied Health Services
•	 Physiotherapy
•	 Occupational therapy 
•	 Allied health assistance 

II.	 NDIS Intermediary Services 
•	 Support coordination and specialist support coordination
•	 Plan Management

Fundraising portfolio includes 

I.	 Donation appeals and stewardship of donors
II.	 Regular lotteries and auto-giving club membership
III.	 Events hosted in partnership with our supporters 
IV.	 Applications for program funding via charitable trusts and foundations grant funding. 

3.	 Key Performance Measures
The company measures its performance through both quantitative and qualitative benchmarks, used by Directors, CEO and senior 
staff to assess the success and sustainability of Muscular Dystrophy Queensland. 

Quantitative

Key Performance Indicator (KPI) Performance against KPI
5% growth in number of community members 4.7% growth achieved, however, due to number of 

community member deaths, net growth was 2.7%.
2% growth in numbers per client program Charitable services achieved 47% growth principally through 

calls to the InfoLine; allied health 1.3%; Plan Management 
4.7%; Support Coordination no growth due to frozen 
staffing allocation.

Financial:  Achieve 2022 budget (maintain and build equity 
from 2021 result)

Achieved: At 31/12/2022, equity was 2% greater than end 
2021

Frontline teams to achieve % billable hours targets:  Allied 
health 65%; Support Coordination 70%

Allied health team achieved 59.37%, impacted by COVID 
restrictions and team growth/development. Support 
Coordination achieved 71.68% billable hours.

Allied health:  Grow paediatric allied health services; 
introduce SDSS services

11.3% growth in allied health paediatric clients; SDSS 
program instituted

Fundraising:  Achieve budgeted targets 93% of budgeted income achieved
8% staff turnover 25% reduction in staff cohort through HR restructures. 

Apart from restructures, 7% staff turnover (similar to 
previous years).

Qualitative 

Key Performance Indicator (KPI) Performance against KPI
Achieve interim NDIS Commission Quality and Safeguards 
audit for continued NDIS registration

Completed with zero non conformances

Establish a Client Liaison Group as an advisory group to the 
board

Achieved in Qtr 3

Throughout the organisation, streamline business system 
processes and document documented work instructions

New CRMs introduced in fundraising and client services. All 
processes are under review, requiring documented work 
instructions to be re-developed. This is an ongoing goal for 
continual improvement. 

Ensure financial agility and viability in challenging 
circumstances

Achieved through maintaining highly liquid financial assets
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Key Performance Indicator (KPI) Performance against KPI
Financial performance in each program monitored and 
measured through attainment of budget and financial 
targets 

Achieved transformation of Chart of Accounts to facilitate 
this objective

Early adoption of accounting standards to aid transparency 
in reporting

Achieved

Restructure fundraising team to improve financial efficiency Completed in Qtr 3
Review and restructure fundraising tactics Achieved.  Prioritised retention of programs with highest 

ROI
Marketing program to achieve targeted growth in 
community member cohort

Unable to achieve due to reduction in investment in 
marketing

HR:  Move to hybrid work model and reduce size of rental 
premises by end 2022

Achieved

Staff performance through performance development 
review

Achieved

Maintain proactive and compliant infection control practices 
to ensure staff and client safety

Achieved

Transition to new financial auditor and audit firm, aiding 
auditor independence 

Achieved

4.	 Review of operations
Muscular Dystrophy Queensland is a niche provider, dedicated to the neuromuscular community who form a small percentage of 
the broad market of people with disability; are scattered throughout Queensland; and expect and need the more expensive, home-
based style of service provision, not recognised in the fixed price environment of the NDIS.  2022 was a third, financially challenging 
year, where the board and executive management staff prioritised financial management, and made difficult decisions, aiming to 
maintain equity, reduce expenses, source additional income, and therefore, provide time for Muscular Dystrophy Queensland to 
recover from recent years. 

Within a context of a highly vaccinated Australian population, Muscular Dystrophy Queensland was confident of a more stable 
and successful 2022, however, the opening of the Queensland borders disrupted programs and affected income in the first half 
of the year.  NDIA pricing policies coupled with the significant increase to the basic wage and worsening economic factors were 
challenges in the remainder of the year. 

Ongoing impact of COVID
COVID was a major, ongoing disruptor impacting service provision and income in both client services and fundraising. Because of 
the higher risks associated with our community contracting COVID, there was continued client reluctance to engage in services.  
Necessary postponement of fundraising events and reduced confidence of donors and supporters affected fundraising income.  

The company has moved to a hybrid work model, partly to mitigate COVID risk.  Additionally, strong and proactive infection control 
practices are in place, leading to a relatively safe workplace.  Implementation of a permanent hybrid work model and a move to 
smaller rental premises were finalised at the end of 2022.  The company benefited from a funding grant from Qld Health to support 
this major change in HR and program management.

Economic pressures 
The company incurred significantly increased expenses, resulting from inflation across all business units as well as the the mid-year 
basic wage increase e.g. 4.6% increase in the SCHADS award, and other HR increases e.g. a 0.5% increase in the superannuation 
guarantee. Simultaneously, the NDIA continued its policy of frozen prices for all the services which the company provides – allied 
health price frozen since 2019; intermediary services frozen since 2021.  As NDIS prices have a fixed ceiling, the company was 
required to absorb this expense. 

Human resources
The organisation is fortunate to have a stable, committed workforce. However restructures were necessary to manage increased 
expenses resulting in a 25% reduction in staff cohort.  Responding to pressure to grow, the allied health team increased slightly. 
We also restructured the fundraising team, aiming to increase ROI and optimise efficiency.  We appreciate the fact that the staff 
coped well with ongoing, significant changes.

Client services
Throughout this difficult year, the company continued to grow in reputation, becoming recognised by its stakeholders as a quality, 
specialised provider of services for Queenslanders with neuromuscular conditions.  Clients and customers continue to be very 
satisfied with our services, as evidenced by the mid-year client survey results,  reducing numbers of complaints and reducing exits 
from our programs.  In 2022, there was a surge in demand for information and support through our charitable information line and 
case management service, ‘Extended Care’.  This demand has continued into 2023 with the first quarter showing stronger growth 
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in number of community members than in the first quarter of 2022.  Our engagement with our community has increased though 
the establishment of the Community Liaison Group.

Fundraising
Throughout the year our generous supporters; the Harley Owners’ Group, Andrew Bell OAM and Greg Bell (Ray White Surfers 
Paradise), Chris Wiles, and All Hallows School continued their longstanding fundraising support of our work. We also gratefully 
welcomed a major sponsor of the Ride Walk Roll event, Incito Business Solutions.  And even though economic conditions continue 
to be challenging with a flow on effect on fundraising income, most individual supporters remain loyal investors in Muscular 
Dystrophy Queensland’s charitable programs.

Conclusion
Financial management will continue to be challenging with the NDIS not expected to change policies related to its pricing of the 
services we provide.  Inflationary pressures on expenses will continue alongside pressure for services to grow, as our reputation 
is now well established.  Staff turnover is currently low, however we compete to retain our quality staff when labour markets are 
thin. The cost of staff development after turnover and the resulting slowed growth in programs, amplify the pressure of rising costs. 
Despite all of these challenges, Muscular Dystrophy Queensland will continue to provide services which enable our community 
members to live the lives they choose.  

5.	 Director Attendance at Meetings 
In 2022, three additional board meetings were held making a total of eleven board meetings. Directors commonly chose online 
attendance at these meetings.

Director Position Title Board Meetings Risk & Finance (R&F)  
Committee Meetings

Fundraising & Marketing 
Committee Meetings

Eligible to Attend Attended Eligible to Attend Attended Eligible to Attend Attended

Mr. Victor Attwood Chair 11 11 5 5 - -

Mr. Anthony Biggar Director 11 10 - - - -

Dr. Natasha Taylor Director 9 8 - - - -

Dr. Cullen O’Gorman Director 11 9 - - - -

Mr. Robert McDowell Director 11 11 5 4 - -

Mr. Gavin Ruddell Director  
(R&F Committee Chair)

11 9 5 5 - -

Mr. Tristram Peters Director 
(F&M Committee Chair)

11 6 - - 2 2

Ms. Lea-Ann O’Neill Director 8 6 - - - -

Mrs. Kim McNab Director 7 7 - - - -

6.	  Directors’ Details
The following persons were Directors of Muscular Dystrophy Queensland during 2020. All Directorships are provided in an honorary 
capacity. 

Mr. Victor Attwood

Director: Nov 2017 - Present. (Director under prior structure - Muscular 
Dystrophy Assoc. of Qld Inc.: 2016 - 2017.)

Special Responsibilities:  Board Chair: Nov 2017 - Present. Finance & Risk 
Committee: 2018 - Present. Nominated Muscular Dystrophy Foundation 
Australia Ltd Director: 2017 to current. 

Skills & Experience:  Victor brings extensive management, leadership and 
governance experience. Victor had a long career in local government, serving as 
Deputy Mayor of Ipswich City Council and as a senior member of several not-for-
profit boards. Victor and his son live with Charcot Marie Tooth, a neuromuscular 
condition.

Mr. Anthony Biggar LLB

Director: Nov 2017 - Present. (Director under prior structure - Muscular 
Dystrophy Assoc. of Qld Inc.: 2016 - 2017.)

Special Responsibilities:  

Nil

Skills & Experience: Tony is the founding Legal Practitioner of Big Law Pty Ltd 
Solicitors and now practices independently.  He is a member of the Property Law 
and Practice Committees of the Queensland Society and the Honorary Solicitor 
for several community organisations in Monto, Queensland. 
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Dr. Natasha Taylor BVetSc (Hons) BVetBiol (Hons)

Director: Nov 2017 - October 2022. 

Special Responsibilities:  Nil

Skills & Experience: Natasha is a veterinary surgeon, business owner and runs 
two successful veterinary practices in Brisbane. Natasha has lived experience of 
a neuromuscular condition, with an adult son who has Duchenne MD.  

Mr. Gavin Ruddell B.Com CA RCA

Director: March 2020 - Present. 

Special Responsibilities: Chair, Finance & Risk Committee: March 20 - Present.

Skills & Experience: Gavin is a Chartered Accountant, Registered Company 
Auditor and a Director of Nexia Brisbane Audit with almost two decades of 
experience in public practice and commercial finance roles. As well as his 
financial skills set, he brings to the board considerable expertise in corporate 
governance and risk management. 

Mr. Robert McDowell B.Pharm

Director: Sept 2019 - Present. 

Special Responsibilities:  Nil

Skills & Experience: Bob is a retired pharmacist and was a pharmacy owner 
for over 30 years. He is a member of the Pharmacy Guild of Australia and served 
on the Qld branch committee for 12 years, including holding the positions 
of Vice President Finance and member of the Local Advisory Committee of 
Pharmaceutical Defence Ltd (PLD). Bob lives with Fascio Scapular Humeral MD 
(FSHD) and serves on a research committee with FSHD Global.

Dr. Cullen O’Gorman BSc (Hons) MBBS PhD FRACP AFRACMA

Director: Nov 2017 - Present. 

Special Responsibilities:  Nil

Skills & Experience: Cullen is a specialist Neurologist, Clinical 
Neurophysiologist and is the Head of Neurology at Brisbane’s Mater hospital. He 
also consults at the Princess Alexandra hospital and is in private practice. Cullen 
completed his undergraduate studies in the UK and Australia and postgraduate 
fellowships at the Mayo Clinic, Rochester, USA.

The Directors’ Report is duly signed for and on behalf of the Directors on the 22nd of May 2023.

			 

Victor Attwood, Chair					     Tristram Peters, Director

Mr. Tristram Peters  BA  BJ  MA

Director: March 2021 - Present. 

Special Responsibilities: Chair, Fundraising & Marketing Committee: 
December 2021 - Present.

Skills & Experience: Tristram is Head of Community Engagement with an 
online disability service directory. He has represented Queensland and Australia 
playing powerchair football and sits on the board of the Queensland Powerchair 
Football Association (QPFA), Australian Powerchair Football Association (APFA), 
and Asia Pacific Oceania (APO) executive committees, helping steer powerchair 
football’s development.  Tristram also co-hosts podcast Grow Bold with Disability, 
exploring with guests stories rarely told about living with disability. 

Ms. Lea-Ann McNeill  BAppSc  BAdult&VocationalEd  MLearning&Innov

Director: May 2022 - Present. 

Special Responsibilities: Nil

Skills & Experience: Lea-Ann is the Australia/NZ General Manager for a 
technology company and has held previous executive roles in Brisbane City 
Council and the Queensland Police Service. Lea-Ann is also a leader in the Harley 
Owners’ Group (HOG) and has been on the organising committee of the club’s 
annual Muscular Dystrophy Charity Ride for many years.

Mrs. Kim McNab  BAppSc(EnvHealth)

Director: June 2022 - Present. 

Special Responsibilities: Board Rep, Community Liaison Committee

Skills & Experience: Kim has experience in environmental health, health 
promotion and disability, working in government and the not-for-profit sector.  
For seven years until 2019, Kim was employed as MDQ’s program coordinator 
and was influential in the development of services aligned to the NDIS. During 
this time, working closely with Muscular Dystrophy Foundation Aust., Kim also 
led the development of the national online resource, TheLoopCommunity.
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